
Paul C. Thistle 
12 - 1 Forman Avenue 
Stratford, ON, Canada, N5A 0B3 
 
28 January 2019 
 
Brook Leonard 
Chief of Staff 
American Alliance of Museums 
2451 Crystal Dr. 
Arlington, VA, 22202 
 
Dear Ms. Leonard: 
 
With regard to your detailed e-mail response to me on 13 April 2018 & your suggestion to 
discuss my concerns about member voting rights at the Open Forum, I was not able to attend 
the Phoenix conference.  I did however encourage other AAM members to raise these matters 
at the forum in my 20 April 2018 blog post (Thistle 2018). 
 
I have not seen or heard that any other member raised the concerns about AAM member 
voting rights at the Phoenix Open Forum.  Was there any such discussion during this event?  If 
so, I would appreciate obtaining a report on any related dialogue. 
 
Moving forward, this is to obtain your feedback on the following proposals on the apparent 
need to change the AAM Constitution & Bylaws so as to allow the expansion of AAM member 
voting & related rights. 
 
I believe strongly in the democratic rights of the members of nonprofit corporations as 
‘shareholders’ in the corporation.  I consulted the relevant District of Columbia Code Title 29, 
Chapter 4 Nonprofit Corporations § 29–401.02. Definitions (26) & searched the rest of Chapter 
4. I see no specifications in this Chapter outlining restrictions on the voting rights of those who 
belong to “membership organizations.”   
 
I note that the AAM Constitution & Bylaws do provide some limited voting rights for members.  
In this light, I see no valid reason for preventing members from providing direction to the 
executive branch of the AAM nonprofit corporation. 
 
NEEDED AMENDMENTS TO CONSTITUTION & BYLAWS: 
 
From AAM Constitution ARTICLE IX – AMENDMENT:  
 

Section 1. Amendments to this Constitution may be recommended by the Board of 
Directors, or proposed to the Chair in writing signed by no fewer than 3% of Members in 
good standing, not more than 50 percent of whom are from any one Region. 
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The first option that arises therefrom—as well as from a similar provision in BYLAWS 
CHAPTER—II MEMBERSHIP Section 5.—is to persuade the Board of Directors to propose the 
following change in the Constitution & related changes to the Bylaws.  Once you have seen the 
rest of the Proposals below, we can discuss this first option. 
 
Otherwise, I am inquiring whether the AAM would support assisting in canvasing its members 
with the following amendments proposal by setting up an AAM web site page where members 
could provide signatures to provide the Constitution’s ARTICLE IX-AMENDMENT Section 1. 
requirement for “3% of Members in good standing, not more than 50 percent of whom are 
from any one Region” agreeing to proposed amendments to the Constitution outlined in the 
preliminary draft redlined sections below. 
 
I also am hereby asking for your feedback on the types & wordings of potential changes to AAM 
governing documents. 
 
PROPOSALS: 
 
1. Amend AAM Constitution to permit members of the AAM to direct its Board of Directors 
following AAM Ethics, Standards, & Professional Practices / Ethics, Standards, & Best Practices 
section that states: "ensure museums hold themselves accountable to their peers and their 
publics." 
  
For AAM Constitution ARTICLE III – ASSOCIATION MEMBERSHIP, add new Section 2. [& bump 
current § 2. to § 3.].  The following wording is taken from the example of the Canadian 
Museums Association (CMA) nonprofit corporation By-Law No. 1. § 4.2 (Canadian Museums 
Association n.d.:2). 

 
Section 2. Duties of the Board of Directors. 
   

The Board of Directors shall be responsible to the membership for the 
formulation of policy and the management of the affairs of the Association [& 
add: “subject to the Bylaws”].   

 
2. Amend AAM Bylaws CHAPTER—II MEMBERSHIP Section 5. to govern member voting rights 
based on the following & add a new Sub-Section: 

 
Section 5. Voting privileges are defined as eligibility to vote for Officers and Board 
Members-at-Large and on such other matters as provided by the District of Columbia 
Nonprofit Corporations Act of 1962 [now, as I understand it, dated 2010], the Articles of 
Incorporation, or these Bylaws or as determined by the Board of Directors, as well as 
resolutions on operational and policy matters brought forward by the members giving 
direction to the Board of Directors. Further rights and privileges of membership shall be 
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determined and published by the Board of Directors. The Board of Directors may further 
define the qualifications for membership eligibility in any category. 

 
Add a new subsection.  The following wording is taken from Canadian Museums Association 
(CMA) Resolution Policy (Canadian Museums Association 1996:1). 

 
5. 1. Resolutions may be brought forward on any issue of concern to AAM 
members with the purpose of giving direction to the Board of Directors on 
operational and policy matters, with the following exceptions: 
• a resolution may not focus on only one particular institution or individual; 
• a resolution may not direct the AAM staff; 
• a resolution may not be contrary to AAM policy, the Constitution, and By-
laws, or the District of Columbia Nonprofit Corporation Act of 2010. 
 

From the above CMA Resolution Policy directly following the proceeding: 
(Background: It has long been CMA practice to speak for museums and museum 
personnel as a whole and to avoid becoming an arbiter in any individual problem. The 
purpose of a resolution is to direct the Board; it is then the Board’s role to direct the 
Secretariat [i.e. AAM staff]. An example of a resolution that would fall outside of the 
mandate/purposes of the CMA as stated in the Association’s Constitution would be an 
expression about the war in Bosnia. An appropriate one would be an expression about 
the destruction of heritage sites in Bosnia.) [emphasis added]. 

 
In conclusion, my primary goal at this stage is to begin the process of Constitutional & Bylaws 
change as provided for in the current AAM Constitution & Bylaws.  
 
The justifications for this effort to amend AAM governing documents are provided on my blog 
under the CATEGORIES section “AAM Governance” & many related posts on the need for 
professional museum organisations to take action on the poor Quality of Working Lives & pay in 
the museum sector in order to “protect” museum worker “human resources” as obligated 
under both AAM & ICOM ethics statements. 
 
Once we have agreed on wordings & next steps, I plan a blog post & other related promotions 
about the need for change regarding the above matters. 
 
Thank you for your attention & consideration. 
 
Awaiting your reply, I remain 
 
Respectfully yours 
 
Paul C. Thistle 
 
Member ID: 54204 
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